The School Zone –Taos

THE SCHOOL ZONE

A Road Map for Community-wide
Engagement in Taos Municipal Schools’
Transformation
The well-worn saying “ it takes a village to raise a child” rings true when
we look at the successes of School Zone in schools. Based on the
premise of involving communities in education, The School Zone –
Taos (TSZT) is a collective impact partnership between
nonprofits, public, private and charter schools. It leverages
the power of collaboration, scale, and data-based decision
making leveraging resources and programs to responsively
address area of greatest student need.
Guided by the Taos Municipal Schools Strategic Plan and a
close partnership with the Budd Center, The School ZoneTaos will engage teachers, school leaders, students,
parents and members of the community side by side with
the Taos Schools as it works to improve our schools
The Challenge
Taos is a very young community, almost one-third of its
families have children under the age of 18. Unfortunately
27 % of Taos’ children live in poverty. In addition to
contributing to the spread of deep and persuasive
poverty, the lack of consistently solid academic achievement
has significantly influenced Taos’ economic and cultural
growth. Taos’ median income of $25,000 is half that of
the US median income and is well below that of comparable
cities. Graduates often are faced with two undesirable
options: leave home to get a living wage or stay home
and face limit financial prospects. In our community,
poverty will grow and the opportunity gap for school
graduates will widen until Taos is able to transform its
school system.

There is solid scientific evidence supporting a range of interventions
that result in improvement to academic outcomes for both primary
and secondary students. These interventions are the strategic elements
of The School Zone – Taos.
• Parental engagement is an essential strategy. Family participation
in education is twice as predictive of student success as socio economic
status.
• Quality early education and social emotional skills development
are fundamental to learning readiness.
• Excellent school leadership and quality teachers in every
classroom are also fundamental requirements of a high performing
school system.
• School children in low income communities have needs which
far exceed the schools capacity to respond. These needs often derail a
child’s academic progress. Nonprofits and agencies who serve children
and students are far more able to achieve positive impact when they
collaborate with each other and work closely with community schools.

Using data:
Because TSZ looks at data both individually and in the aggregate, we see patterns that
others may not see. For example, we were able to help several principals identify chronic
absenteeism for students who missed several days of school in a six week period, but
never more than two days in a row, so they were not flagged as chronically
absent. (This matters because missing more than two days in a six week period has a
significant negative impact on outcomes.) With our data, principals could address these
absences, as well as the more obvious ones.

Your help is vital to reaching our goal. With a budget of just $275,000
annually, The School Zone –Taos is the multi partner, multi-year Road
Map for school change. Join us as we create pathways to success for
all Taos children.
“Let’s put our money where our mouth is; let’s invest in the future by investing in the
education of our youth and the re-education of those who need it and aren’t so
young anymore. It’s not charity; it’s an investment in the mental, intellectual, and
social infrastructure of our country and our planet.” Steve Bivans, author
Special Project by SMU Budd Center, UNM Taos,
Taos Municipal Schools, and Taos Community Foundation
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